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We have just ﬁnished our ﬁrst year since the
creation of the Sherborne Area Schools’ Trust
(SAST). In this time we have been building on
our already strong foundation to integrate and
collaborate across our schools, delivering
improved outcomes for students and more
opportunities for staﬀ. This newsletter provides
an overview about what has been happening
this year across our schools.
Welcomes and goodbyes
At the end of the summer term, we said
both farewell to students who are
progressing to the next stage in their
education and started the welcome to new
places. Children from Little Gryphons and
Little Adventurers are moving up to start
primary school, Year 6 students are moving
on to secondary school, and students from
The Gryphon are continuing on to the Sixth
Form while others are moving onto
vocational courses, apprenticeships or
employment with training. We wish all of
them every success and the best of luck
with their future plans.
There has been a considerable amount of
transition activity to make the next steps as
smooth as possible. For the ﬁrst time we
held a Moving Up Service at Sherborne
Abbey, with Year 6 students from all SAST
schools attending. Led by Rev Lesley
McCreadie and with the chaplains of all
schools in attendance it was a lovely event
for everyone.

Challenges and opportunities
Of course many students have been taking
their GCSE, BTEC and A level exams this
summer and we hope that they had a
relaxing summer as they awaited their
results during August. We are very proud of
all the excellent results which have
determined where they will study at
university, training or apprenticeship across
the country and abroad. More details of
these will follow.
Year 6 students have also been busy with
SATs and we congratulate them all on their
achievements. We are anticipating some
exceptional performances at all levels this
year which is testament to the work of all
the staﬀ, students and families.
Academic success is only one part of
education – equally important is developing
the personal attributes for everyone to
thrive at every stage of their learning
journey. Respect, hard-work, manners,
resilience, team skills, and empathy are key
attributes. Make the most of any
opportunities that come your way, follow
your passions and try your best. Each school
has provided an amazing range of activities,
trips and events this year.

Support for children and families
Mental Health
Work is underway looking at mental health
for both children and staﬀ across the Trust.
SEN staﬀ across the Trust are leading the
project, and have had invaluable meetings
with parents as well as staﬀ and students to
shape our provision in this area. Our schools
undertook a wide variety of activities for
Mental Health Week in May, including
mindfulness, Relax Kids workshops, talks
from organisations such as The Samaritans,
and trying out initiatives like wearing
slippers in class which some research has
suggested could increase concentration.

SAST Estate
The quality of the environment in our
schools is always a top priority. The
wonderful new extension at Sherborne
Abbey CE Primary School has just been
completed, meaning an additional 4
classrooms, as well as meeting rooms and
extended EYFS/Reception classrooms.
Students will beneﬁt from a new design and
technology room and the school will be able
to increase its intake of students.
The Trust also been successful in its
academy Condition Improvement Fund bid
for £100,000 funding to replace St Andrew’s
CE Primary School’s hard play/all-weather
pitch. The Gryphon’s bid for a new teaching
block didn’t receive funding so we will
continue to persevere so that the temporary
teaching rooms can be replaced with a new
ﬁt-for-purpose teaching block. Sir Oliver
Letwin MP has been supporting the ﬁght for
this grant funding. The DFE have been
invited to the site to ensure they directly
understand the need and requirements.

IT
The ability to communicate easily and share
resources has been a priority for us. Neil
Burroughs has taken on the role of Head of
IT Services & Infrastructure for SAST for this
school year to help us meet these needs.
We have introduced key applications such
as PS Financials, HCSS (budgeting), SIMS,
and MyConcern. A SAST portal has also been
created to enable Trustees, the Executive
Group, and Local Governing Body to access
resources. Looking ahead we will be
designing a communication portal for all
SAST staﬀ, ensuring easy connectivity for all
staﬀ visiting another SAST school, providing
IT support for all schools and ensuring high
quality provision and cost savings on IT
related infrastructure.

Our students
On Thursday 8th March we held our ﬁfth
highly successful joint Primary Schools
Sing-Up project showcase – this year at the
gateway in Yeovil, where students from
seven of our local Primary schools (Abbey,
Sherborne, Yetminster, Thornford, Bradford
Abbas and Buckland Newton) gave a semistaged performance of songs from the
wonderful musical Oliver! Our thanks to
Alistair Dean for his endless enthusiasm,
inspiration, organsiation and leadership of
this year’s project since the Autumn, and to
Dorset Music Service for their ﬁnancial
support. Thanks also to Nat Wilsher who
conducted the singing on the day and who
had supported Alistair in teaching the
songs. A massive thank you to the Gateway
staﬀ, Revolution Audio and to the all the
Primary School staﬀ for their help and
support in making the project and the day
itself such a success.
Primary students have also been visited by
the all-girl Physics Busking team from the
Gryphon who have been running
experiments and demonstrations to get
younger children interested in science. The
most recent sessions focused on sound
experiments, with children getting hands-on
with musical coathangers, string
telephones, straw oboes and an airzooka!
Buckland Newton Primary School were
delighted to receive a letter from MP Nick
Gibb (Minister of State for School
Standards) congratulating them on their KS2
results which put them in the top 2% in the
country.
Children from Thornford Primary have been
working hard, and with the support of
parents and local businesses they have
planted a beautiful spiritual garden in their
school grounds.
Sherborne Primary pupils made the papers
this term by handing out ﬂowers in
Sherborne as random acts of kindness. Local
residents were delighted!
The children from Little Gryphons nursery
have had a fun and busy summer term.
Sports Day was a great success with children
all taking part in a range of activities
designed for their age group, and they had
lots of fun despite the heat! The children
have been keeping cool in their new
paddling pool and enjoying the transformed
Woodland garden. The Friends of Little
Gryphons kindly spent a weekend pruning,
tidying, and dismantling the old sheds, as
well as adding new bug hotels, a large
toadstool table and a new upcycled
chalkboard for the garden.

Congratulations to the Year 5 and 6 cricket
team from Sherborne Abbey Primary School
who were North Dorset winners and will
now go on to represent the school at the
Dorset Finals at Bryanston School. The
school also won the Quad Kids Athletics
competition, becoming North Dorset
champions.
The Gryphon Sports Leaders programme has
also been working across the Trust, with
students running events for primary school
children including a tennis tournament and
athletics. They will be concluding the year
with a ﬁnal primary cricket and rounders
event.
Students from The Gryphon have just
returned from a life-changing trip to
Rwanda where as well as learning about the
history of the country, they spent time
teaching local school children. Students led
PE and games, and also taught them about
geometric shapes using marshmallows and
cocktail sticks!
Ten Tors was another highlight for Gryphon
students. The school entered a record 5
teams into the challenge, which sees teams
of students hike a 35, 45 or 55 mile distance
over two days. This year saw a number of
ﬁrsts for the Gryphon teams. They entered
the most teams for any state school into the
challenge, with 5 in total. It also saw the
ﬁrst all-female team for the school enter
and complete the challenge. The 55-mile
team included four students who have now
completed all three Ten Tors distances –
another ﬁrst for the Gryphon School.
Four Gryphon students were invited to
Buckingham Palace to collect their Gold
Duke of Edinburgh Awards. Josh Whittick,
Jacob Brazier, Emelia Neville-Jones and
Lewis Perry from travelled to London for the
prestigious event where they were
presented with their awards by Dr Vanessa
Lawrence (Director General and Chief
Executive of Ordnance Survey). They were
also delighted to bump in to former
Gryphon student Tom Blake who left for
university last year but was collecting his
Gold award on the same day. The award
presentation is the culmination of four
years hard work by the students –
completing their Bronze, Silver and Gold
awards. As well as the well-known outdoor
expeditions, they had to also complete the
required volunteering and skills sections
and the physical training elements. They
have also been involved in fundraising to
support the scheme at the school which is
completely self-funding.
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Recruitment

Teaching School

We have welcomed a number of new
staﬀ to SAST in the last year and will be
joined by others this September. Julie
Simpson has been appointed as
Headteacher at St Andrew’s CE Primary
School, and has been in post since
Easter. Jen Jacklin has joined as
Teaching School Director, running the
new North Dorset Teaching School
Alliance. Bella Byrne has taken on the
role of Data Protection Oﬃcer and
SAST Executive Assistant, and Neil
Burroughs is the SAST Head of IT
Services and Infrastructure.

It has been a very busy time for the
North Dorset Teaching School Alliance
(NDTSA) and we are excited that our
new Teaching School Director, Jen
Jacklin, is now in post.

At the end of the year we said goodbye
to a number of staﬀ across our schools.
Collectively they have worked for
hundreds of years in our schools. We
will miss them and thank them for the
diﬀerence they have made. Our
recruitment of new staﬀ has been very
successful and we welcome those
starting this term.

Apprenticeships
Following the introduction of the
Apprenticeship Levy in April last year,
SAST has seized the opportunity to use
its levy funds to support the growth of
its own talent and develop existing
staﬀ.
Working in partnership with local
training providers, we have introduced
a range of apprenticeships across our
schools. The 8 apprenticeships have
supported our teaching and learning,
enhanced our early years provision and
added further capability to the support
services we provide. The Trust is keen
to deliver high-quality apprenticeships
that oﬀer staﬀ the chance to balance
study with practical work experience.
SAST apprentice, Dan
Thomson is studying a
3 year Level 4 IT
apprenticeship, he
commented that:
“The apprenticeship
will allow me to
further my career. I
have really benefitted
from applying
knowledge gained at
college in real work
situations. Working with experienced
colleagues has really allowed me to
develop my skills…”
We will keep you updated on the
progress of our SAST apprentices and
wish them continued success in their
roles.

The NDTSA will develop and build on
our existing work as the North Dorset
Partnership to broaden our Initial
Teacher Training oﬀer. From September,
we will welcome 15 School Direct
trainees for a mixture of secondary and
primary teaching. We also have a
further 5 candidates still at the
interview stage and hope that they will
also join us to train to teach this year.
We will also be developing our work to
improve Continuing Professional and
Leadership Development for the
beneﬁt of all in SAST. This will include
opportunities to undertake further
training and work across our SAST
schools and more widely throughout
Dorset to share the great work that
ensures our young people excel.
Another aspect of the alliance’s work is
expanding our support of other schools
who wish to progress and enhance
their own provision. Through our
School to School Support, we will help
build capacity in the schools with
which we work. Three schools have
been formally supported this year –
Charlton Horethorne CE VA Primary
School (since January), Okeford
Fitzpaine CE VA Primary School (since
April) and King Arthur’s Community
School (since June).
As we are always outward facing and
looking to the future and progression,
we will be expanding our work on
Research and Development. This means
that we are able to share the latest
thinking around teaching and support
our new ideas, innovation and
opportunities with evidence based
research.
If you are interested in ﬁnding out
more about the work of the North
Dorset Teaching School Alliance, or you
are keen to ﬁnd out more about
Teacher Training, please do not hesitate
to get in touch with Jen Jacklin at
jen.jacklin@northdorsettsa.org.uk

Looking to the Future
SAST has a mission to be a special collaboration of
high performing primary, secondary and alternative
provision schools seeking to ensure an excellent and
sustainable 0-19 education for children within our
community across West and North Dorset as well as
South Somerset.
Other schools have approached the Trust to join us
and the DFE has also asked us to consider sponsoring
other schools in the area. This is because of our size
and capacity, our experience and expertise and our
track record of performance and improvement.
The Trustees look at each potential school very
carefully to ensure it shares the same values. The
Trust will serve the local communities in our area. The
Trust is likely to grow in the next few years to include
schools across North Dorset and South Somerset
within a 30-45 minute maximum travelling time
which includes the pyramids of Gillingham,
Shaftesbury, Sturminster Newton and Blandford
where we have long-standing informal links, clusters
and partnerships. This can extend into South
Somerset and incorporate Church of England Schools
in the Diocese of Bath and Wells. This complements
and integrates with developing the North Dorset
Teaching School Alliance of which The Gryphon
School is the lead school.

King Arthur’s Community School
SAST has been approved by the RSC/HT Board as the
sponsor trust for King Arthur’s Community School in
Wincanton. During 2018-19 the school will join the
Trust subject to on-going due diligence work. In the
interim, The Gryphon School and the NDTSA have
been commissioned by Somerset LA to support the
school, including providing a Head of School – Jim
Gower – who will have responsibility for day-to-day
leadership and management supported by Trust
leaders. In addition to this, the school will be
supported with further senior and middle leaders to
target the key improvement areas of the school.

Charlton Horethorne CE VA Primary School
Charlton Horethorne has voted to join SAST and this is
expected to be ﬁnalised during the Autumn Term
2018. Since January 2018 the school has had
Headteacher support provided by the NDTSA. Phil
Sales, Deputy Head at Sherborne Primary School, will
be the Head of School there in 2018/19.
Other schools are in talks with SAST about joining the
Trust and we will provide further updates in due course.

Thank you all for your support in our first year
and we look forward to an excellent 2018-19!

